MAKE BETTER DECISIONS

workshop

« Team members don't frust each other
« Poor communication among members
« Unclear roles for members

« Unclear goals for the team

» Ineffective leadership

« Unresolved conflict betweaan mambers

« Inadequate resources for the team

Lack of commitment and motivation

of leaders believe when a feam isn't aligned,
it seriously impacts project outcomes

of teams exhibit dysfunction

of work teams fail fo achieve their goals

of leaders repart a decrease In morale when
teams struggled to collaborate

A TEAM is a group of people committed to a
commaon purpose who choose to cooperate in
order to achieve exceptional resulfs.

(Pat McMillan)

The best leaders and teams use a proven
system for making decisions.
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1. Call 210.525.9954
2. Go to: SABATX.org/call

3. Scanthe QR Code

San Antonio Baptist Association
5807 IH-10 W * San Antonio, Texas 78201
210.525.9954 * sabotx.org




